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Maximizing Technology to
Enhance Affiliate
Communication: In-Depth

Michael Taylor, C.P.M.

Goals?

What would you like to get
out of this session?

My
Action
ltem List
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Purpose and Objectives

» Discuss Communication Issues
» Explore Technology Options

ML Taylor, C.P.M.

Challenges

» Communicate without face-to-face meetings

» Membership demographics are changing

+ A large percentage of members started work
before the internet

» Members give less eye-time to publications
» Information has to be portable

» Electronic social networks have replaced
traditional information sources

» Affiliate officers have to be “plugged in”

ML Taylor, C.P.M.
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Web Manager Need to Know

» What ever web site manager must know

« www.mltweb.com/tools/articles/webmanager.htm

3. Who is the registered owner and administrator?

v

v

6. Who is our Web site hosting company?

v

9. What are the services/features we are purchasing?

» 10.What are the passwords and protocols for updating or changing the
service?

» 16. Where is a current archive copy of the web site and all associated
documentation, codes, instructions, etc.

» 17.Does the affiliate own the web site publishing software or is the web site
in simple HTML code where multiple software options are readily available?

> 18.Is there a configuration document which describes the web site, all of the
various components and how they work together?

> 19. When was the last time someone checked to be sure the web site was
secure & PW changed?

ML Taylor, C.P.M.

Web Services you already own

» What services come with your web site that
you are not making use of

» Multiple mailboxes
» Mailing list server
» Database

» Blog

» Chartroom

ML Taylor, C.P.M.
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Features

> http://www.theiobesthosts.com/
» Search for complaints

» Compare Features

» Primary customer and focus

> Help and support

+ Does someone answer when you ask a question?

» Price should be reasonable

+ Not selling features — such as e-commerce that
you don’t plan to use.

ML Taylor, C.P.M.
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Sample SOW

+ www.mltweb.com/tools/articles/Affiliate_ Web_Services.doc
» PURPOSE:

To obtain and maintain a professional and functional web site which serves the needs of
affiliate members by providing timely, accurate information and web-based services as
identified below.

» SCOPE:

Affiliate will procure and maintain control of the affiliate web domain name and provide the
contractor with technical access if needed to update the domain DNS pointers.

> OWNERSHIP:

Affiliate retains all rights and ownership of the logos, data and information used and displayed in
the web site. Upon conclusion of this agreement, and/or notice to discontinue the service,
contactor will permanently delete the affiliate data and information. Contractor agrees that
information about members is personal and private and will maintain control and limit access to
such data.

Affiliate retains all rights and ownership to the domain name including the right to redirect the
DNS pointers to another web host and/or web site without notice to the contractor.

» SECURITY PLAN AND MUCH MORE..........

ML Taylor, C.P.M.

Comparison Web Site Cost j Issues
Business ; ~$10-840/vear | = Name ownership
Domain Name Rike 2 Z
Name Resistration —~multi-year | > Registrar services
Incorporated et discounts > Whae public record
A Select Domain Registration Service
‘ Pick a Demain ( ORG. NET, COM)
y 7 Register the organization name
Yellow P $50-S100/year | > Help & Support
: 98€ | Web Hosting Service - depends on « Features e.g mail list
Directory :
size and features | > Relinbility
= = Select a Web Hosting Service
@0 CL/%’ Option & feature packages (start small)
%) y&‘} Y/ % X Select a web designer 1o create web site
. Pick a webmaster to coordinate
Can be done by one person
NLT web > Ownership of designs

£ 1 ¢
$0-31000/ute |, Timely updates

> Value added feedback
> Statistics
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Terminology

» Click Through

» Email marketing vs Newsletter publishing
» Page Views vs new users

» Deep Linking

» Relevant vs absolute hyperlinks

» Domain ownership vs web hosting

ML Taylor, C.P.M.

“Google Awareness”

» What do you want people to find?

» What will members be looking for?

» What keywords should be on your site?
» Blacklist and Spam Lists

ML Taylor, C.P.M.
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Q: How does this page look to
a search engine?

A: Very Blank

NAPM - Quad Cities, Inc,
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Add titles and “ALT TEXT”
for graphics

Finding Solutions

» Effective searches using Google
» Finding solutions
» What are other affiliates using?

ML Taylor, C.P.M.
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Mistakes — Not to Make

» Not reviewing options

» Making a long-term commitment

» Not spending time to learn the application
« Try a group learning session

» Not writing procedures

» Not training backups

ML Taylor, C.P.M.
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And many
more — mlt

5- Easy to use
6- Concise

7- Useful

8- Timely

ML Taylor, C.P.M.
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Many online Co
resources are
available 9

Newsletter Best Practices

¢ clusive

Design Mantra

» Professional — not cute

» Keywords (images are not searchable)
» Graphics & images only if adding value
» Value added links—

+ not everything under the sun (e.g. not the local weather)

» You have 5 seconds to capture a reader’s
interest, so be concise and to the point.

» Test it: Google affiliate name search

22
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The Don’ts ,

»  Make it too wordy

«  You have 5 sec., for a viewer to decide if they are

going to continue to read before they surf somewhere else.............
or fall asleep

«  Limit access to ‘sighted’ users

«  Use ADA design guidelines
»  Spel badly

»  Use a color scheme that won’t print

s Coming Soon! 8

»  Overuse graphics and animations
»  Play background music or sounds
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ML Taylor, C.P.M.

The Web Site as an asset:

The presence of the affiliate on the web is a world-wide publicity tool
for the affiliate. It is one of the few ways the affiliate communicates
directly with the general public.

Accordingly, the web site, domain name ownership agreement, web
hosting contract, publishing software, administrative passwords,
publishing procedures, web authoring contract, and web-author
training investment are all components of a very valuable
affiliate asset.

All of the various pieces of this process as implemented by the
affiliate need to be managed in a way that preserves the asset for
the affiliate independently of any one person. That is the
registration records, passwords, update procedures, etc. should all
be filed as part of the affiliate record so that the loss of a key
individual will not cause the affiliate to loose control of the asset.

ML Taylor, C.P.M.
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Questions?

» How do you keep your web site free from hackers and
virus code?

» How do you keep your web site off of spam blacklists?

» How do you discover, clean and resolve web site
malware problems?

» How long does it take to have the site completely
cleaned and reinstalled?

» Who has authority /responsibility/awareness to
request help or reinstall?

ML Taylor, C.P.M.

References

» Constant Contact:
www.constantcontact.com/index.jsp

» Association Runner:
www.associationrunner.com/

» Chapter Manager www.newlinear.com

»msdn - Privacy and Security Guidelines
http://msdn.microsoft.com/en-
us/library/ms976532.aspx
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