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DisclaimerDisclaimer

• This presentation is not legal advice
It’s Taylor’s assemblage of facts opinions and recommendations

• Develop a legal counsel advocate
• Train and educate users 
• Hold suppliers to a standard
• Keep on top of technology changes



MLT    December 2005 Fluor Hanford 

EC EC –– Aha! Aha! 
• Value grows exponentially from mid 1990s 
• Consumers                              B to B
• Communication                       Data Management
• Technically complex                Simple
• Expensive                               Cost effective
• Limited market                        Pervasive 
• Individual efforts                      Collaboration
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What is it?What is it?
• Ordering online 
• Sharing information, expertise
• Enhance communication
• Consolidate data – avoid redundant data input
• Create & retain electronic records 
• Leverage supply chain processes 
• Trading Communities – Ariba, Commerce-one



MLT    December 2005 Fluor Hanford 

What is it Fluor Hanford?What is it Fluor Hanford?

• Electronic contract files 
• Mixed media records
• Email communication & notices to contractors
• Electronic stores for users
• Online Vendor registration 

• GSA: CCR &  SBA: ESRS
• DCAA & Internal Audit are system savvy
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How?  EHow?  E--Commerce AgreementCommerce Agreement

• We will do business electronically!
• Process description & User Training
• Security & system access control
• Scope: products and service covered 
• Trip points for manual intervention & checking
• Data ownership & retention
• Errors; problem handling and resolution
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OnLine IssuesOnLine Issues

• Privacy
• Spam, virus, hackers
• User & contractor training
• Data Persistence 
• Record Recovery
• System compatibility
• Secure payment
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Contracting IssuesContracting Issues
• Contract Formation – when is it a contract?
• Send & Receipt time – location –method
• System garbage –

• If the system screws up am I still responsible?
• Long Term record storage
• Fraud 
• Repudiation – Did we form a contract?
• Legal Framework
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UCITAUCITA
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Digital Signature Act of 1999Digital Signature Act of 1999

• HR 1572 IH.
Date introduced: April 27, 1999.
Sponsor: Rep. Bart Gordon (D-TN).
Source: Library of Congress.

• To require the adoption and utilization of digital 
signatures by Federal agencies and to encourage 
the use of digital signatures in private sector 
electronic transactions. 
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UETAUETA
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UCC UCC 
AmendmentAmendment
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UCC Article 2 AmendmentUCC Article 2 Amendment

• Electronic transactions are enforceable
• Electronic signature defined
• Statute of Frauds = $5K
• Contract formation separated from terms
• Consumer contracts
• Shipment terms deleted
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More HelpMore Help

• Washington State (1997)
• ELECTRONIC AUTHENTICATION ACT
• E-sign is acceptable for some documents

• Utah (1997)
• DIGITAL SIGNATURES
• Technology Specific

• United Nations (UNCITRAL) (2004
• ICC e-terms
• Model Ecommerce language 
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ReferencesReferences
• www.techlawjournal.com/cong106/digsig/hr1572ih.htm
• http://www.uncitral.org/uncitral/en/commission/working_groups/4Electronic_Commerce.html

• Ecommerce Checklist & Links
www.mltweb.com/ec/eccheck.htm

• www.mltweb.com/prof/tools.htm#B2B%20E-COMMERCE
• www.mltweb.com/ec/ecref.htm
• Virus & security resources

www.mltweb.com/ec/fraud.htm
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More referencesMore references
• US DOJ E-Process Guide for Federal Agencies

• http://www.usdoj.gov/criminal/cybercrime/eprocess.pdf
• Fluor Hanford - implementation leaders

• Chris Hopkins, Rita Magnaghi,  Karin Garcia, Mauri Tionku 
Shannon Malisani
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If Time AllowsIf Time Allows

• Questions?
• Mike’s Path Forward
• Fluor Hanford Progress Report
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Path Forward; MikePath Forward; Mike’’s Views View
• Find a technical guru who understands the 

business process – it’s NOT an IT function.
• Demand computer literacy of employees
• Demand computer literacy of vendors
• Use an electronic payment mechanism
• Manage the data flow between users and 

suppliers  - not transactions
• Integrate Auditors and Electronic Records
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Fluor Hanford Progress ReportFluor Hanford Progress Report
• 1994 Procurement Web site 
• 1994 Transfer files via ftp to contractors
• 1995 Solicitation Posting
• 1995 Approval of some electronic record files  
• 1996 Use of the Internet training for Suppliers
• 1999 Online ordering agreement with BT Office
• 2000 OnLine ordering rollout to Pcard holders
• 2001 DCAA trained to view electronic files
• 2005 QA, Safety, Internal Audit, Project Managers, etc.
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Fluor Hanford Procurement  Fluor Hanford Procurement  -- todaytoday

• Online E-Store of Ordering Agreements
• Electronic Commerce ordering by Pcard
• Email to communicate with contractors
• Contract records include electronic data
• Electronic record archives of standard 

provisions, vendor forms, insurance certificates, 
shared data files, invoice copies
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FH Web ShotFH Web Shot
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FH Web ShotFH Web Shot
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FH Web ShotFH Web Shot
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FH Web ShotFH Web Shot
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More ExamplesMore Examples
• Gateway integrates UPS into production line to 

handle shipping. 
• Expanded so UPS to stores monitors and matches to 

orders in transit
• Expanded so UPS tracking is part of gateway order 

acknowledgement
• Expanded so UPS manages some types of returns 

and repairs
• GM Supplier Management – Business Week


