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What would you like to get

out of this session?

Goals?

My 

Action 

Item List
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 Discuss communication needs

 Explore technology solutions 

 Share successes

 Discuss management issues 

Purpose and Objectives
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 Adding value for our members

 Networking without face-to-face meetings

 Disparate member demographics

 ~36% of members started working before the 
internet was invented

 Information flowing at a faster rate

 Less available “eye time”

 Encourage distribution to colleagues

 Less time for affiliate management

Challenges?
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Communication Options!
 Video conferencing & virtual meetings

 Skype, Windows Live, ooVoo

 Social media to keep in touch

 LinkedIn, Twitter, Facebook

 Recordings to educate & advertise 

 Podcasts , YouTube (the ISM video channel)

Surveys & Feedback

 Survey Monkey & Constant Contact
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Email updates 
from my 

Linkedin Groups



Web Tools
 Blogs

Affiliate member blogs

 Links to other blogs/Web sites of interest

 Affiliate Web site Content

Newsletters 

 printed, posted, electronic

Web seminars & recorded presentations

 Camtasia Studio 

 FreeForums.org 
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YouTube  ISM Channel
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ISM  Tools
 ISM online membership reporting

 Membership information update 

Making it automatic vs manual

ISM Discussion Groups as a program 
enhancement

10 things every member should know about 
the ISM web site
www.mltweb.com/seminars/ISM_web_site_10.doc 
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 Chapter Manager 

 Association Runner

 iChapter

 Star Chapter

Set up an affiliate web site, manage 
membership, prepare newsletters, register for 
events and much more

All-In-One Solutions 
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Chapter Manager
www.newlinear.com
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Uses Chapter Manager



Association Runner
www.associationrunner.com/
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Using Association Runner 
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 Newsletters

 Program Notices

 Survey requests

Question:  Are affiliate newsletters and 
notices a member benefit or a marketing and 
advertising tool?

Staying in Touch
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Constant Contact
www.constantcontact.com





www.constantcontact.com

www.icontact.com

www.campaignmonitor.com

www.internetmailmanager.com

 www.netatlantic.com/

Newsletter Tips & Tricks

www.netatlantic.com/resources/articles/ 

Newsletter list Comparison
 http://mashable.com/2007/08/10/email-newsletters/ 

The Competition
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Management Tips

 Don‟t pay for search-list services

 Allocate time for weekly maintenance

 Purchase domain name on multi-year basis

 Ensure content ownership and keep a 
current backup copy

 Store passwords, access codes and 
expiration dates in a place where affiliate 
BOD can get to it if needed

 Include web site as an asset in annual 
finance audit
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Design Mantra
 Professional  – not cute 

 Keywords (images are not searchable)

 Graphics & images only if adding value

 Value added links–

 not everything under the sun (e.g. not the local weather)

 You have 5 seconds to capture a reader‟s 
interest, so be concise and to the point.

 Test it: Google affiliate name search
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The Don‟ts

 Make it too wordy

 You have 5 sec., for a viewer to decide if they are 
going to continue to read before they surf somewhere else……………

 Limit access to „sighted‟ users 

 Use ADA design guidelines

 Spel badly 

 Use a color scheme that won‟t print

 Overuse graphics and animations 

 Play background music or sounds
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Q: How does this page look to 
a search engine?

A: Very Blank

Add titles and “ALT TEXT” 

for graphics



WARNING
Do NOT let any 

application connect 
directly to Outlook, 

Gmail, etc.  …
Upload manually and 

only if you have to!
e.g. Twitter, Facebook

Control Access and limit 
use.

Just because it‟s easy to 
send surveys doesn‟t justify 
a 10 page questionnaire nor 
a new survey every 3 weeks
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Linked In as a Tool
ISM—Alabama, Inc. Uses LinkedIn as a 

Communication/Recruitment Tool

• Created a group for its members in mid-2010

• 63 members use it for networking, job notices 
and professional development activities

• Used advanced search feature to seek out supply 
chain professionals with key words 

• Limiting the search to a 100-mile radius

• Plans to do this at least once a year to locate 
potential members. 



Process Improvement Opportunity
ISM No Longer Processes Affiliate Credit Card Transactions

 Result:  Affiliate Paypal account

 Members pay affiliate dues online using their personal credit 
cards. Receipts transferred directly to affiliate bank account

 Report and processing in real time instead of weeks

 Create a Paypal  account: no charge and about 30 minutes

 Input Bank account routing and account numbers then process  
confirming transactions of <$1 to validate accuracy. (3 days)

 Submit copy of incorporation document to request lower nonprofit 
rate, confirm organization identify and identify Tax ID number 
(scanned copy, about 3 days)

 Publicize link for members and start receiving payments.

 Potential drawback in withdrawals if you haven‟t gotten the Tax ID 
information correct







 Cost basis – per member, volume, usage

Remember; web sites are also marketing tools 

 Templates are flexible and easy to use

 Upload pictures and articles

 Import lists and data

 Email error handling

 Stats and reports

Don’t forget all the other stuff you would 
expect of any vendor!

Features to look for
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Selection Process
 Demographic Needs

What format do members prefer

 Contact Method, timing

 Newsletter tools

 Security

 mailing list/database

 Cost, startup, expertise & training



 WRITE A SPEC! 

 Sample SOW - handout

 Survey other associations – not just ISM

 Get the people who will have to use the 
application involved

 Insist on live demonstrations

 Keep options open to change products

 Conduct a structured evaluation & selection

Selecting the Right Tool
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More Criteria
 Spam policy & email notices

 Identify source, Voluntary

 For mass marketing – if members decide to opt 
out of the mailing list – do you care?

 Privacy Policy & Protection

 Membership information protection

 Portability & transfer to new officers

 What every webmaster must know! 

 article at mltweb.com 



Discussion
 Finance (e.g. Quick Books)

 Electronic invoicing & dues?

 Newsletters & notices

How do you evaluate effectiveness & ROI? 

 Training new members & feedback?

 Recourse & Remedies?



References
Constant Contact: constantcontact.com

Association Runner:  associationrunner.com/

Chapter Manager newlinear.com 

 Star Chapter starchapter.com

MSDN - Privacy and Security Guidelines
http://msdn.microsoft.com/en-
us/library/ms976532.aspx 



ooVoo

 https://secure.oovoo.com/AvailiblePackages.aspx 

Survey Monkey

 www.surveymonkey.com/ 

 Zoomerang

www.zoomerang.com/

Camtasia
 http://www.techsmith.com/camtasia.asp 
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Event Registration and Credit Card Payment 

www.acteva.com/getstarted.html 

www.cvent.com 

iChapter

www.ichapter.net 
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