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Teamwork 

ά¢ŜŀƳǿƻǊƪ ƛǎ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǿƻǊƪ 
together toward a common vision.  
The ability to direct individual 
accomplishments toward 
organizational objectives.  It is the fuel 
that allows common people to attain 
ǳƴŎƻƳƳƻƴ ǊŜǎǳƭǘǎΦέ

Andrew Carnegie



Team Building

Definitions on the Web

ü Team building is a planned effort made in order to improve 
communications and working relationships by way of any 
planned and managed change involving a group of people. Team 
building is most effective when used as a part of a long-range 
strategy for organizational and personal development.

www.indiainfoline.com/bisc/jmht.html 

ü The ability to gather the right people to join a project team and 
get them working together for the benefit of a project.

www.mccombs.utexas.edu/faculty/Linda.Bailey/glossary.htm 

ü The term team-building can refer generally to the selection and 
motivation of teams, or more specifically to group self-
assessment in the theory and practice of Organizational 
development (OD). 

wikipedia.org/wiki/Teambuilding 



Personal Accountability

ü ñIt marks a big step in your 

development when you come to 

realize that other people can 

help you do a better job than 

you can do alone.ò

ü - Andrew Carnegie 



Path Forward

ÅForm our team

ÅGrow our team

ÅSteer our Team

ÅReward our team



1. ASK FOR HELP

2. USE THE 

Getting Started

ÅAsk for help1

ÅUse the help2



Form Our team

Can I count on you 
ǘƻ ōŜ ǇŀǊǘ ƻŦ ƻǳǊ ǘŜŀƳ ŦƻǊ ǘƘŜΧ

I need a few people 
ǘƻ ƘŜƭǇ ƳŜΧΦ

Our team 
ƴŜŜŘǎ ȅƻǳǊ ǎƪƛƭƭǎ ŀǘΧ



Recruiting Challenge

Team building is a win-win negotiation which 
starts with the smallest common interest and 

results in a winning combination - mlt

Career Growth

Commitment Experience

Fun

Time



Facilitate Participation

üPurpose, goals

üChallenge with specific tasks

üCamaraderie with new friends

üResponsibility & recognition

üGrowth & support

üEncouragement and reward 



Turn Our Group Into a Team

The closer the 
correspondence between 
team goals and individual 
goals, the greater the sum of 
individual motivations for 
succeeding together.



Team-building Principles
Dr. Martin C. Wilson

ωA team is what you perceive it to bePerception

ωvolunteers will perform as winners 
when you treat them as winnersExpectation

ωƛǘΩǎ ƘǳƳŀƴ ƴŀǘǳǊŜ ǘƻ ǿŀƴǘ ǘƻ ǇƭŜŀǎŜ 
people you respectRespect



Respect

Before you can expect 

anything from people, you 

have to gain their respect

-The Rev. Dr. Martin Christopher Wilson



Grow Our Team
- Jack Welsh

ü Evaluate, coach and build self-
confidence

ü Make sure they not only see the 
vision, they live and breathe it

ü Get under their skin with positive 
energy and optimism

ü Establish trust with candor, 
transparency and credit



From Group to Team
Non-profit Nuts & Bolts

ü Define performance expectations and set standards 

ü Encourage team activities (formal or informal)

ü Ask for opinions & feedback

ü Provide training opportunities

ü Create an environment that is non threatening

ü Conduct regular meetings

ü Provide cross training opportunities

ü Give members opportunities to use hidden talents



From Group to Team

ά! ƎǊƻǳǇ ōŜŎƻƳŜǎ ŀ ǘŜŀƳ ǿƘŜƴ ŀƭƭ 
members are sure enough of 
themselves and their contributions to 
ǇǊŀƛǎŜ ǘƘŜ ǎƪƛƭƭ ƻŦ ƻǘƘŜǊǎΦέ

Anonymous



How Can I Contribute?

üSpeaking up responsibly

üBeing rational ςnot rationalizing

üAccommodating personalities

üPersonally accountable

üwŜŎƻƎƴƛȊƛƴƎ ƻǘƘŜǊǎΩ ŎƻƴǘǊƛōǳǘƛƻƴǎ 
not just failures



Personal Accountability

- Dr. John Maxwell

üMy team makes me better than I am

üMy team multiplies my value to others

üMy team enables me to do what I do best

üMy team allows me to help others do their best



Personal Accountability

- John G. Miller, author of QBQ

¢ƘŜǊŜ ŀǊŜ ƭƻǘǎ ƻŦ άIΩǎέ ƛƴ ¢ŜŀƳ

üHow canI help the team reach its goal?

üWhat can I do to support the team?

üHow can I be excellent in my role today?

üWhat can I do to solve the problem



Personal Accountability

- John G. Miller, author of QBQ

άDƻŘ ƎǊŀƴǘ ƳŜ ǘƘŜ ǎŜǊŜƴƛǘȅ ǘƻ ŀŎŎŜǇǘ 
the people I cannot change, the 
courage to change the one I can, 
ŀƴŘ ǘƘŜ ǿƛǎŘƻƳ ǘƻ ƪƴƻǿΧƛǘΩǎ ƳŜΗέ



Building Great Teams

ü Commitment
ü Contribution
ü Communication
ü Cooperation

ω Follow-through
ω Accuracy
ω Creativity
ω Timeliness
ω Spirit

ü Conflict Management
ü Change Management
ü Connections

Commitment

Contribution

Communication

Conflict 
Management

Change 
Management

Connections

Cooperation


