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(DANGER)

Service Contracting
M Taylor, C.P.M.

Legal Disclaimer

o

> | promise never to be a lawyer
» | promise never to talk like a lawyer

> | promise never to act like a lawyer
> | promise never to dress like a lawyer

» | promise never to be a lawyer
> | promise never to be a lawyer

» | promise never to be a lawyer

» | promise never to be a lawyer

| promise never to be a lawyer
> | promise never to be a lawyer

It's Not Rocket Science
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& \ SOW -Writing Tips

\ SOW -example

\ Basic Concepts




Types of Contracts

customer
assumes risk
CPPF: cost plus percentage fee

CPFF: cost plus fixed fee

CPIF: cost plus incentive fee
FPE: fixed price with escalation

FFP: firm fixed price
contractor

assumes risk SPAC EN&UT.@MJ".L\ NG

=

} Profit

ntract Type = Labor Hour
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A \ Contractor Selection




} Selection Criteria

INOIF ALIE SIER\VAICIE

CONIRACTORS AlXE
CIN=AINED) EQUAIL
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Mike’s Lawn Mowing Service

% ndependent Contractor
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\ Food For Thought

\v \ Contractor Personnel
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\ Employee Identify

\ Pitfalls

\ Issues (just a few)



http://www.uscis.gov/portal/site/uscis/menuitem.5af9bb95919f35e66f614176543f6d1a/?vgnextoid=31b3ab0a43b5d010VgnVCM10000048f3d6a1RCRD&vgnextchannel=db029c7755cb9010VgnVCM10000045f3d6a1RCRD
http://www.uscis.gov/portal/site/uscis/menuitem.5af9bb95919f35e66f614176543f6d1a/?vgnextoid=31b3ab0a43b5d010VgnVCM10000048f3d6a1RCRD&vgnextchannel=db029c7755cb9010VgnVCM10000045f3d6a1RCRD
http://www.uscis.gov/portal/site/uscis/menuitem.5af9bb95919f35e66f614176543f6d1a/?vgnextoid=31b3ab0a43b5d010VgnVCM10000048f3d6a1RCRD&vgnextchannel=db029c7755cb9010VgnVCM10000045f3d6a1RCRD
http://www.uscis.gov/portal/site/uscis/menuitem.eb1d4c2a3e5b9ac89243c6a7543f6d1a/?vgnextoid=75bce2e261405110VgnVCM1000004718190aRCRD&vgnextchannel=75bce2e261405110VgnVCM1000004718190aRCRD
http://www.uscis.gov/portal/site/uscis/menuitem.eb1d4c2a3e5b9ac89243c6a7543f6d1a/?vgnextoid=75bce2e261405110VgnVCM1000004718190aRCRD&vgnextchannel=75bce2e261405110VgnVCM1000004718190aRCRD
http://www.uscis.gov/portal/site/uscis/menuitem.eb1d4c2a3e5b9ac89243c6a7543f6d1a/?vgnextoid=75bce2e261405110VgnVCM1000004718190aRCRD&vgnextchannel=75bce2e261405110VgnVCM1000004718190aRCRD
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& \ UCC — Does Not Apply
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\ Language

\ Payment Schedule

\ Invoice Review
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\ Invoice Review

\ Invoice Hazards
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) Final Release

Changes
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